Handout 
12 Box Framework

The 12-Boxes Framework[footnoteRef:1] (more a tool than framework) developed by Oxfam-NOVIB assesses the extent to which a gender justice perspective has been mainstreamed in what the organisation stands for and what it does, and based on this assessment, arrives at a conclusion as to where the organisation should go and how. The 12 Box Framework was envisaged as a self-assessment and planning tool  [1: The ‘12-Boxes Framework is the modification and engendering of the Nine-Boxes Framework developed by Tichy. See N.M. Tichy, 1983, Managing strategic change, Wiley, New York.] 


 The 12 boxes represent twelve elements that all well-functioning organisations have in common, elements that are inter-related building blocks. The 12-Boxes Framework is the result of the modification and engendering of the Nine-Boxes Framework developed by Tichy (1983). The modified framework is presented in Table 1

The columns refer to an organisation’s characteristics.
· The organisation’s mission. This is about what the organisation stands for. The mission guides and set boundaries for the programs and activities. 
· The organisational structure.  This is about the way tasks and responsibilities are defined and allocated, decisions are made and internal and external cooperation is shaped. 
· The organisation’s program work. It is about what the organisation does and how programs are designed and implemented. 
· The staff. The men and women who carry out organisational tasks, their space and capacity to do the work and their attitudes at the workplace.
 (Adapted from Oxfam NOVIB, 2010)

The columns refer to the three viewpoints from which an organisation can be viewed.

According to Tichy, the functioning and continuity of an organisation are shaped by three
different fields of interaction: technical, political and cultural. The three fields form the three rows in the framework.
• The technical field of interaction is about the organisation of social, financial, and technical resources. It includes the organisation’s policies and actions, its systems and procedures, the way programmes are designed and the capacities and expertise of its staff. This field comprises the body and organs of the organisation.
• The political field of interaction is about who influences and deals with what and whom, and how resources and power are allocated. This field refers to the inner processes that make an organisation function, like the blood flow between the different organs in a body.
• The cultural field of interaction is about how the organisation is shaped by and challenges societal and organisational beliefs, norms, and values. Cultural aspects are usually, but not always, shared by staff. The cultural aspects form the personality or identity of the organisation.
(Oxfam NOVIB, 2010)

Table 1: Twelve Box Framework

	
	Mission
	Structure
	Human resources
	Programme

	Technical
	1.Mission of the organization does not reflect a commitment to gender equality
	4.Research on gender, health, education cast as jobs for women and jobs on agriculture, climate change to men
	7. No system to mentor women and Dalit staff at field/middle level so that they can assume leadership roles
	10. Gender capacity programmes for govt. well conceptualised, but systems of monitoring and evaluation not in place 

	Political
	2.The gender/social aspects of the mission was not arrived at consensually, and hence gender was not mainstreamed in research and resources not allocated
	5.The meeting on establishing a sexual harassment committee keeping with legislation could not come to an agreement
	8. Resistance to bringing in staff who are LGBTs, though supportive of heterosexual women or researching issues they faced
	11. Various departments were called to the DRR meeting, but the Ministry of Women and Women’s Development Corporation were missed out

	Culture
	3 While the orgn had a policy of affirmative policy of recruiting women, there was opposition from who believed this was   discrim-ination against men
	6.There were unwritten dress codes for women staff, but none for male staff. 
	9. Women staff not sent to conflict areas as the situation is unsafe – and women’s families will not allow the same 
	12. Senior Government officials (mainly men) want to engage with only male leaders of Think Tanks during workshops
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[bookmark: _GoBack]For use in evaluations see  “Online Course on Gender Transformation Evaluation” by Institute of Social Studies Trust 




